BOARD OF COMMISSIONERS

1 8. Main St., $th Floor
Mount Clemens, Michigan 48043
586-469-5125 FAX 586-469-5993
macombcountymi.gov/boardofcommissioners

BUDGET COMMITTEE
TUESDAY, APRIL 15, 2008

AGENDA

1. Call to Order

2. Pledge of Allegiance

3. Adoption of Agenda, as amended, to include items #9A(a) & (b), #9B(a) & (b), and #9C

4. Approval of Minutes Dated 02-13-08 (previously distributed)
5. Public Participation

6.  Authorize Transfer of JJC Laundry Operation to Martha T. Berry Medical Care Facility (mailed)
in Accordance with Exhibit | for a Net First Year Savings of $188,813

7. Authorize to Hire Six (6) Additional “Grant Funded” Case Managers and to Amend/Modify {mailed)
Contract #05-126-06 for M/SCETA

8. Receive and File Presentation from Public Agency Retirement Services (PARS) Regarding {mailed)
an Alternative to Social Security for Part-Time Employees

9. Recommendations from Legislative and Administrative Services Committee Meeting of 04-07-08 (mailed)
a) Conversion of Client Support Technician Pasition Vacancy/Information Technology Department

b} Request from C'Ierk ta Authorize Spending from Register of Deeds Automation Fund

9A. Recommendations from Operational Services Committee Meeting of 04-09-08 (attached)
a) Approve Renovations of Sheriff's Office Main Lobby, to Include a Children’s Waiting Area

b} Approve Funding to Relocate Sheriff's Office Administrative Secretarial Staff and Create an Additional
Conference Room

9B. Recommendations from Health Services Committee Meeting of 04-10-08 (attached)
a) Continue Agreement in Amount of $40,000 with Turning Point for Sexual Assault Nurse Examiner Program

b) Approve Payment of $35,000 to City of Mount Clemens from Environmental Problems: Lake/River Fund

9C. Recommendation from Community Services Committee Meeting of 04-11-08 {attached)
Authorize MSU Extension to Accept Contract with MSHDA to Participate in the National Foreclosure Mitigiation
Counseling Grant in the Amount not to Exceed $129,500. One Part-Time Educator l'and One Part-Time Computer
Maintenance Clerk will Need to be Hired to Implement this Program, at no Expense to the County
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BUDGET COMMITTEE
AGENDA
APRIL 15, 2008

10.

11.

12.
13.

14.

15.

Approve 2008 Equalization Report

Approve Purchase of Court Recording and Evidence/Testimony Presentation Equipment
for 42-2 District Court

Receive and File 2008 Contingency Report Update

New Business
Public Participation

Adjournment

{mailed)

(mailed)

(mailed)




RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM
MACOMB COUNTY, MICHIGAN

RESQOLUTION TO transfer the JJC laundry operation to Martha T. Berry MCF in accordance with
Exhibit | for a net first year savings of $188.,813.

INTRODUCED BY: Commissioner Don Brown
Chairman, Budget Committee

This proposal is presented for consideration by Commissioners Doherty, Duzyj, DiMaria and Tocco.
The concept of consolidating laundry operations was first made by Commissioners Doherty and
Duzyj at the January 31, 2008 Budget Committee meeting.

The proposal has now been refined as summarized on Exhibit | to do the following:

MARTHA T. BERRY

--Delete 7 full-time laundry positions transferring existing employees to vacant positions where
feasible. Martha T. Berry currently has openings for 3 or possibly 4 existing employees. Every effort
will-be made.to find openings in other County departments for the remaining laundry workers.

--Contract with Sheriff to provide jail trustees to perform the laundry operation and provide security for
the trustees working at Martha T. Berry.

-—-Create 1 full-time Leader Position (if necessary) and 4 part-time staff positions to collect the dirty
laundry and deliver the clean laundry to patient rooms and the JJC.

JJC
--Delete 2 laundry workers and transfer them to vacant JJC attendant positions.

—Create a contractual line-item to reimburse the Sheriff and Martha T. Berry for performing the
laundry function.

SHERIFF
Add 1 full-time Deputy, plus necessary overtime, to oversee the trustees performing the laundry
function. Net cost to the Sheriff is zero.

COMMITTEE/MEETING DATE

Budget/Aprii 15, 2008




MARTHA T. BERRY, JJC AND SHERIFF DEPARTMENT

EXHIBIT!

LAUNDRY PROPOSAL 2008
MARTHA T. BERRY
BILLING TO JJC-REVENUE $ (15,115)
DELETE 7 POSITIONS $(361,405)
(Transfer to Open Positions where feasible)
CREATE 1 F.T. LEADER POSITION (if necessary) $ 53885
CREATE 4 P.T. STAFF $ 61,601
CONTRACT WITH SHERIFF FOR DEPUTY/TRUSTEES $ 76,379
INCEASE USAGE FOR JJC LAUNDRY $ 15,115
CAMERA IN LAUNDRY ROOM $ 2,000
DOOR LOCKS/SENSOR BADGES $ 4,000
NET MARTHA T. BERRY SAVINGS $(163,540)
JUVENILE JUSTICE CENTER
DELETE 2 LAUNDRY WORKERS $(111,488)
(Transfer to Vacant Attendant Positon)
LESS 50% STATE FUNDING (CHILD CARE) $ 55744
CONTRACT WITH SHERIFF FOR DEPUTY/TRUSTEES $ 45828
CONTRACT WITH MTB-USEAGE $ 15,115
CHILD CARE FUNDING (50%) $ (30,472)
NET JJC SAVINGS $ (25273)
TOTAL ESTIMATED 1ST YEAR ANNUAL SAVINGS $(188,813)
SHERIFF DEPARTMENT
REVENUE MTB $ (76,379)
REVENUE JJC $ (45,828)
NET REIMBURSEMENTS-REVENUE $(122,207)
ADD ONE DEPUTY $ 111,226
OVERTIME BACK FILL {20 AL 13 SL) $ 9,161
NET PERSONNEL COST $ 120,387
COST OF TRUSTEES 5 @$1.40/DAY $ 1,820
MEALS FOR TRUSTEES N/C
NET OPERATING § 1,820
NET COST TO SHERIFF $ -
NET 1ST YEAR ANNUAL SAVINGS $(188,813)

NET SAVINGS EFFECTED MAY 1, 2008 (8 MONTHS)

$(125,875)
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I §. Main St., 9th Floor
Mount Clemens, Michigan 48043
586-469-5125 FAX 586-469-5993
macombcountymi.gov/boardofcommissioners

TO: Commissioner Don Brown, Chair
and Members of the Budget Committee

FROM:  Commissioner Susan Doherty
Commissioner Andrey Duzyj

DATE: January 22, 2008

SUBJECT: 2008 Budget

We have been reviewing detailed historical financial information provided by
the County Finance Department over the last two months. We have also
spoken with many County employees and department heads about ways to
trim the County budget and are jointly making the following
recommendations regarding the 2008 County Budget.

REVENUES
Estimated
Revenue
Potential
Public Works Department:
Work with the Public Works Commissioner to:
? Establish a site condo review fee

$186,000 Ensure that the General Fund receives proper reimbursement
from the various drain funds for all overhead costs, such as
administrative services, engineering fees, gasoline, etc.

Senior Citizens:

? Develop a plan to provide Psychiatric oversight through
Community Mental Health to the Senior Citizen Counseling
Program. If proper oversight is provided, this program could
become Medicare eligible and or qualify for funding through the
Macomb Health Plan.

~
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Commissioner Don Brown, Chair
& Members of Budget Committee

January 22, 2008
Page 2 of 3

Estimated
Revenue
Potential

$10,000.

$5,000

$2,000

$2,500

$50,000

REVENUES-Continued

Public Affairs:

The Public Affairs Director has stated that we could generate
revenue for the General Fund by publishing a County magazine.
The magazine would be published by a third party who would
sell advertising to pay for the magazine and generate a small
profit.

County Library:
Work with the County Library to establish the following fees:

A fee for the private use of its meeting rooms.

A fee to individuals for support provided through the Foundation
and Grant Resource Center. Usage of the grant database would
remain free,

A fee for the usage of the computer training room by private
individuals and groups.

Prosecuting Attorney:

The County Prosecutor is seeking an increase in the rate he
charges to police departments for legal services related to drug
forfeitures from 10% to 15%. He is currently working with the
local units to effect this change,




-Commissioner Don Brown, Chair
& Members of Budget Committee

January 22, 2008
Page 3 of 3

Estimated
Expenditure
Reductions

"~

$400,000

SD/AD:ts

EXPENDITURES

Public Works Department:

The Department of Public works as well as the County Health
Department and MSU Extension all provide environmental
education. The consolidation of these efforts under Public
Works should provide a net savings to the County.

Martha T. Berry---Jail---Juvenile Justice Center:

All of the above facilities provide laundry service for their
residents. The consolidation of these laundry operations under
one department should yield significant savings. Adoption of
this recommendation could result in layoffs or other personnel
adjustments in one or more departments. This recommendation
will require some level of discussion with the union. Every
attempt would be made to integrate layoffs into vacant
positions.

Facilities & Operations ~ Security:

Explore the potential for automating parking fee collection at the
parking structure to reduce personnel costs. Also develop a
plan for generating parking fees at the Clemens Center lot which
Is currently free to all users. This proposal would also include
providing reserved parking to 60 county employees currently on
the waiting list for reserved parking.
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RESOLUTION NO. FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO Authorize to hire six_(68) additional “grant funded” Case Managers and to
amend/modify Contract #05-126-06 for M/SCETA

INTRODUCED BY: Commissioner Don Brown, Chair, Budget Committee

COMMITTEE/MEETING DATE
Budget 04-15-08
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MICHIGAN

WORKS!.

A private-publie patthership
administarod locally by the Macomb/St. Clair Workfarce Development Board

PAGE ©3/b4

TO: Eric Herppich, Acting Director
Macomb Coun‘WResources Department
FROM: Kathy J. Jordon, Director

Macomb/ St. Clair Employment & Training Agency
DATE: April 4, 2008

SUBJECT: a) Additional Case Manager Positions (6)
b) Modificationt of Contract # 05-126-06

The purpose of this memo is to notify you that the Workforce Development Board has
approved the request for six additional case manager positions,

The Macomby/St. Clair Enuployment and Training Agency (M/SCETA) received
confirmation from the Macomb/ St. Clair Workforce Development Board that the
Michigan Department of Labor and Economic Growth is approving a substantial increase
for the Adult and Dislocated Worker funding for Program Year 2008, (July 2008 to Junc
30, 2009).

Thercfore, M/SCETA is receiving a modification to contract # 05-126-06, per John
Bierbusse, With the approval of these additional grant funded positions, our present
contract will increase to forty-one (41) case manager positions. The Workforce
Development Board will provide the appropriate funding to support these additional
positions. -

Due to the heavy volume of unemployed customers, and assurance that funding 1s
available, please make the necessary amangements to post these positions and bring these
additional staff on board by June 2, 2008,

Thank you for your prompt attention to this matter.

Attachment: 1

Ce: John Bierbusse
Dave Stiteler, Finance Department

e m——
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WORKS!.

A private-public partnership
adminiztered locally by the Macomb/St. Clair Workforce Devslepment Board
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MEMO

TO: KATHY JORDAN
FROM: JOHN BIERBUSSE Q ,
CC: ERIC HERPPICH

DATE: APRIL 4, 2008

We have received word from the Michigan Department of Labor and Economic
Growth that the Macomb/St. Clair Workforce Development Board will receive a large
increase in Adult and Dislocated Worker funding for Program Year 2008 (July 1, 2008 to
June 30, 2009.) Consequently we recognize a need for the Macomb/St. Clair Employment &
Training Agency to increase the number of case managers on staff to work with what we
anticipate will be a significant inctease in the number of job seeking customers who are
placed into vocational training programs. We therefore request that our mutual contract be
modified to include 6 additional case managers to begin work on June 2, 2008, The
Workforce Development Board will provide the appropriate funding to support those
additional positions.

Please make the necessary arrangements to post those positions and to bring those
additional staff on board on June 2™ of this year. '

Contact me if you have any questions.

John H. Bierbusse
Executive Director,
Macomb/St, Clair Workforee Development Board, Inc.

ADMINISTRATIVE OFFICE : CUSTOMER CENTERS

VerKuilen Building 75 North River Roed 15950 12 Mile Road 43630 Haycs Road 00 McMorran Boulevard
21885 Dutham Road, Swite 11 it Clemens MI 48043 Rasgville Ml 43066 Clinton Township MI 48038 6th Floor

Clinton Township M} 4R036-1030 (586) 469-77102 (586) 447-9200 (586) 263-1501 Port Huron M1 48060
{586) 469-5220 - FAX (586) 460.3082 FAX (586) 447-9238 FaK (586) 2869517 £810) 9663300

FAX (586) 465-7483 ' BAX (810) 966-3337
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RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM
MACOMB COUNTY, MICHIGAN

RESOLUTION TO receive and file the presentation from Public Agency Retirement Services {PARS)
regarding an alternative to Social Security for Part-Time Employees

INTRODUCED BY: Commissioner Don Brown
Chairman, Budget Committee

COMMITTEE/MEETING DATE

Budget/April 15, 2008




PUBLIC
AGENCY
RETIREMAENT
SERVICES

Making retirernent work for you,

April 15, 2008

County of Macomb

10 N. Main Street

12th Floor

Mt. Clemens, MI, 48403

Dear Macomb County Commissioner;

A former human resources director for the county, Ted Cweik, told our company
he wished he had known about PARS when he was with Macomb County. Ted's
current county in California is working with PARS to save that county some funds
in a tight budget year. -

PARS (Public Agency Retirement Services) works only with public agencies to
‘right size" workforces -- designing various incentive products and different ways
of creating "win-win" compensation systems. This report offers an alternative to
social security for part-time, seasonal, and temporary employees -- saving
Macomb County more than $3 million over the next decade, putting more
money in the pockets of these workers, and using pre-tax dollars to help these
workers.

Not every county can do this. We have worked with Macomb County to make
sure you qualify, AND YOU DO QUALIFY to offer such an alternative for your
part-timers.

I look forward to meeting with you to pursue this discussion.

Rick Simonson
PARS Michigan Consultant
5141 California Ave., Ste. 150
Irvine, CA 92617-3069
800.540.6369
fax 949.823.9900

WWW.pars.org
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RESOLUTION NO. FULL BOARD MEETING DATE:
AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: Approve the elimination of one (1) full time Client Support Technician
position vacancy and transfer $33,600.00 to contracted services in the Information
Technology budget and remove the remaining budget of approximately $27,108.00
(salary: $6,458.00 and benefit: $20,650.00) from the IT budget as a County cost-saving
measure, with referral to the Budget Committee for adoption.

INTRODUCED BY: Commissioner Peter Lund, Chair
Legislative & Administrative Services Committee

COMMITTEE/MEETING DATE

LASC April 7, 2008 g gq"‘i}%f{,é |




C. N. Zerkowski
Director

K. Barbieri
Deputy Director

MACOMB COUNTY BOARD OF COMMISSIONERS William A, Crouchman  Dana Camphous-Peterson Leonard Haggerty

Andrey Duzyj — District 1
Marvin E. Sauger — District 2
Phillip A. DiMaria — District 3
Jon M. Switalski — District 4
Susan L. Doherty — District 5

INFORMATION TECHNOLOGY

10 N. Main St., 7th Floor
Mount Clemens, Michigan 48043
586-469-0524 FAX 586-469-6547

macombcountymi.gov

March 28, 2008

TO: Commissioner Peter Lund, Chair
Legislative and Administrative Services Committee
Macomb County Board of Commissioners

FROM: Cyntia N. Zerkowski, Director
Information Technology

SUBJECT:  Conversion of Client Support Technician Position Vacancy

Recommendation

Approve the elimination of one (1) full time Client Support Technician position
vacancy and transfer $33,600.00 to contracted services in the Information
Technology budget and remove the remaining budget of approximately
$27,108.00 (salary: $6,458.00 and benefit: $20,650.00)’fr0m the IT Budget as
a County cost-saving measure, with referral to the Budget Committee for
adoption.

Background

The Information Technology Department continues to examine its vacancies
and the technical services that it provides to the departments and county
agencies. The challenge continues to be the ability to learn and leverage skills
in a constantly changing world while maintaining the knowledge base that the
IT staff possess in regard to county business needs and practices. Enhancing
and maintaining key technological skills are crucial to the successful execution
of the County’s IT Business Plan.

Clearly, as the technical market demand continues to outweigh supply, the
County is at a disadvantage. With the additional constraint of budget
reductions, the most viable and expedient resolution is to convert a vacant
position, one (1) Client Support Technician, to contracted services, '

District 23 District 18 District 21

Chair Vice-Chair Sergeant-At-Arms
Joan Flynn — District 6 Ed Szczepanski — District 11
Sue Rocea — District 7 Peter J. Lund — District 12 Carrie Torrice — District 16 Betty Slinde - District 22
David Flynn - District 8 Don Brown — District 13 Ed Bruley - District 17 Sarah Roberts - District 24
Robert Mijac - District 9 Brian Brdak — District 14 Paul Gieleghem — District 19 Kathy D. Vosburg — District 25
Philis DeSaele — District 10 Keith Rengert - District 15 Kathv Tacen - District 20 T ann Tiralst — Dictrint 964




Information Technology Page 2
Conversion of Client Support Technician

This conversion will enable Information Technology to retain the current
highly specialized Oracle/J2EE resource for an additional twelve weeks to
complete  project  programming assistance,  in-house  knowledge
coaching/training, and documentation turnover.

This recommendation has been discussed with both the Human Resources and
Finance Directors and they are in concurrence.

It is requested the recommendation be approved and forwarded to Budget
Committee for adoption.

CZ/de

cc:  David Diegel, Finance Director
Eric Herppich, Human Resources Acting Director




RESOLUTION NO. FULL BOARD MEETING DATE:
AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: AUTHORIZE SPENDING UP TO $135,000 FROM THE REGISTER
OF DEEDS AUTOMATION FUND SO THE CLERK/REGISTER OF DEEDS MAY F IGHT
REAL ESTATE FRAUD AND HIRE “EXTRA HIRE” EMPLOYEES TO IMPLEMENT THE
“ENTRY BOOK” REQUIRED BY LAW. FUNDS ARE AVAILABLE IN THE REGISTER
OF DEEDS AUTOMATION FUND, WHICH IS FUNDED FROM RECORDING FEES AND
MAY ONLY BE SPENT ON REGISTER OF DEEDS IMPROVEMENTS. REFER TO
BUDGET COMMITTEE.

BACKGROUND:

An 1846 Michigan law requires the Register of Deeds to maintain an “entry book” listing
property records and noting the day, hour and minute of receipt. With the advent of technolo gy,
many Michigan registers of deeds gradually stopped using an entry book and instead started
using computer indexes.

Someone wanting to know who owns a piece of property may check the official register of deeds
registry. As filing volume dramatically increased in registers of deeds offices across the state,
mainly due to mortgage refinancing and home sales, the time it takes to process a document from
when it is presented at the counter until it is cleared through the Register of Deeds cashier
station, scanned, imaged, microfilmed and mailed back to the filer has also increased.

Pages Recorded Macomb County Register of Deeds Revenue
1995 321,978 $3,740,973.00
2007 694,714 $6,024,914.11

The time period between the filing of a document and when documents are publicly searchable
in the computer index at the register of deeds processing is called the “recording gap.” In
Macomb County the recording gap has been reduced to only two to three days. In other
counties, the gap is much longer. The longer the gap, the higher the risk of real estate fraud.
Macomb County Register of Deeds’ documents are immediately put into the entry book same
day or within 24 hours.

Here is an oversimplified example of the problems the recording gap cause: A seller could sell
their house today and the buyer would immediately record the deed, The same seller could sell
the same house to a different buyer tomorrow. The second buyer would search the register of
 deeds records to make sure the seller really owned it. Because of the recording gap, the second
buyer may not see the purchase done by the first buyer. The second buyer may pay the seller a
“second” purchase price. By the time buyer one and buyer two realize they both purchased the
same property, the seller could be long gone.




Newspaper stories about real estate fraud have appeared within the past couple of years. This
problem has become so serious that title companies have sued at least one county register of
deeds over the lack of an entry book.

The entry book statute was put in place to solve this problem. If there was an entry book, then in
the example above, buyer two would search the official register of deeds registry. In Macomb
County, if the recording gap was two days, then buyer two would also search item-by-item
through the entry book for the last two days. This would put buyer two on notice that buyer one
had purchased the same property, even though the transaction had not completed all of the
Register of Deeds office processing.

The Macomb County Register of Deeds recently installed the technolo gy to implement an entry
book that will post indexes and images on the Internet, greatly reducing the risk of real estate
fraud in Macomb County and providing public access. However, the process currently is a two-
step process, requiring documents to be scanned twice: once for the entry book and once for the
official registry.

Funding is available for this project in the Register of Deeds Automation Fund, which was a
fund mandated by Michigan law and may only be spent on improving and implementing
technology in Register of Deeds offices.

INTRODUCED BY: COMMISSIONER PETER LUND, CHAIRPERSON
LEGISLATIVE & ADMINISTRATIVE SERVICES COMMITTEE

COMMITTEE/MEETING DATE: ' é__
LAS 04-07-08 » R v
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RESOLUTION NO. FULL BOARD MEETING DATE: 041708
AGENDA ITEM:
MACOMB COUNTY MICHIGAN

RESOLUTION TO: Approve renovations of the Sheriff’s Office main lobby, to include_ a_

ect is not to exceed $11,500 (to be referred to the

children’s waiting area, Cost of proj

Budget
Committee for allocation of funds).

INTRODUCED BY: Commissioner Joan Flynn,

Operational Seryices Committee

COMMITTEE / MEETING DATE

Operational Services / April 9, 2008 A PPROVE()

M%A‘ 4~1$-9%




March 19, 2008

Joan Flynn, Chair Operational Services Committee
Macomb County Board of Commissioners

One South Main, 9th Floor

Mt. Clemens, Ml 48043

RE: Sheriff's Office — Lobby Renovations
- Dear Commissioner Flynn,

In the past few years complaints have been received regarding the public's ability to
access reports, services and information when entering our facility. The Chairman of
the Board of Commissioners directed correspondence, which prompted the beginning
of renovations to make our iobby more user friendly. Since then many improvements
have been made such as: the addition of lighting, signs, televisions, brochures, and a
volunteer, which staffs our informational desk (for individuals in need of assistance).

The public enter our facility for many reasons. They come in to visit or bond out loved
ones, and often times have young children in their company. They are required to wait
lengthy periods of time in a confined area which is not child friendly or adequate in
size. '

We have relocated an interview room (which formerly existed in the lobby) in an effort
to add a child's waiting area. The Facilities & Operations trades personnel are able to
complete the remodeling project (which will not exceed $11,500). Completion of the
project will allow for more seating and a safer (more appropriate) waiting area for
children who enter our facility.

As a result of the above, it is respectfully requested that this project be approved and
referred to the Budget Committee for the allocation of funding.

Respecitiully,

YA

Michelle M. Sanborn, J/A

- C: Anthony Wickersham, Chief of Staff
John Foster, Finance Department
Lynn Amott-Bryks, Facilities & Operations

43565 Elizabeth Rd. » Mt. Clemens, Michigan 48043 » Phone (586) 469-5151  Fax # {586) 307-9621
www Macomb-Sheriff.com

Kant B. Lagerqui .
UNDERSHERIFF
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RESOLUTION NO.

FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO:

Approve the funding to relocate the Sheriff's Office administrative secretarial staff and creafe an

additional conference room. The total cost will not exceed $16,704, Forward to the Budget Committee.

INTRODUCED BY: Commissioner Joan Flynn

COMMITTEE/MEETING DATE

Operational Services

April9,2008 A PPROLED

Dudgk s




Kent B. L.agerut i
UNDERSHERIFF

TO: Commissioner Joan Flynn
Operational Services Committee

FROM: Sheriff Mark A. Hackel
DATE: March 25, 2008

RE: Operational Services- April 9, 2008

Please accept this as my formal request to be placed on the Aprif 9, 2008 Operational
Service Committee Agenda. | am requesting funding to relocate my administrative
secretarial staff and create an additional conference room. This project will increase the
efficiency of my staff and provide much needed conference area for my personnel. The
total cost of this project will not exceed $16,704.00 per a quote from Facility and
Operations.

Thank you in advance for your consideration in this matter. If you have any questions
or concerns regarding this matter please feel free to contact me.

Respectfully,

A

Sheriff Mark A. Hackel

ks

43565 Elizabeth Rd. & Mt. Clemens, Michigan 48043 « Phone (586) 469-5151 » Fax # (586) 307-9621
www.Macomb-Sheriff.com




[ Anthony Wickersham - Estimates

Page 11

From: . Jennifer Dudzinski

To: Anthony Wickersham; Michelle Sanborn
Date: 3/10/2008 9:40:06 AM

Subject: Estimates

The following is the estimated costs for the Children's Waiting Room and the Conference Room:

Conference Room:

Carpenter's Labor: $4,608.00
" Materials: $2.660.00

Electrician's Labor: $1,872.00

“Painters
Labor & Materials: $4,600.00

Carpent Repairs:  $2,000.00

(if needed)

Cable Drops (3):  $1,000.00
(if Needed)

Grand Total; $16,740.60

Jennifer S. Dudzinski
Administrative Secretary

Facilities & Operations Department
Phone: (586) 469-5244

Fax: {586) 469-7770

PRIVACY NOTICE: This message is intended only for the individual or entity to which it is
addressed. It may contain privileged, confidential information, which is exempt from disclosure
under applicable laws. If you are not the intended recipient, please note that you are strictly
prohibited from disseminating or distributing this information (other than to the intended
recipient) or copying this information. if you have received this communication in error, please
notify me immediately by the email address or telephone number listed above. Thank you,
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RESOLUTION NO. MEETING DATE:
AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: Continue Agreement in the amount of $40,000 with Turning Point, Inc., for
the Sexual Assault Nurse Examiner (SANE) Program, and refer to the Budget
Committee

INTRODUCED BY: Commissioner Philis DeSaele, Chairperson, Health Services Committee

A representative from Turning Point's SANE Program will make a brief presentation on the
accomplishments of the Program during the past year of County support, and on the Program'’s
goals, objectives, and budget for the upcoming year.

Health Services - April 10, 2008 A PPRIVED
] -\ af




AGREEMENT

BETWEEN THE

COUNTY OF MACOMB

(hereafter, “the County")
AND

TURNING POINT, INCORPORATED

(hereafter, “Turning Point”)
FOR THE

SEXUAL ASSAULT NURSE EXAMINER (SANE) PROGRAM

WHEREAS sexual assault is a violent, life-changing crime that affects the psychological,
physical, emotional, and spiritual well-being of the individual: and

WHEREAS according to the FBI only 10-20% of sexual assaults are reported to law
enforcement; and

WHEREAS in recent years in Macomb County there have been between 200 and 300 rapes
reported annually; and

WHEREAS the system's usual response to a report often leaves the victim feeling re-
victimized, with little hope that justice will be done, thus contributing to low reporting rates;
and

WHEREAS according to the U.S. Department of Justice only 1% of sexual assauits reported
to faw enforcement end in conviction; and

WHEREAS according to the Michigan State Police, a contributing factor to the low conviction
rate is that more than 50% of rape kits collected eisewhere in Michigan and sent to their lab
for analysis are improperly collected, resulting in incomplete findings for the criminal case;
and :

WHEREAS in 1997 a task force was convened in Macomb County to investigate possible
solutions to the problems referenced above, this task force being comprised of
representatives from the prosecutorial, law enforcement, medicai, victim advocate, State
Police Crime Lab, public health, and other interested communities; and

WHEREAS the task force recommended that a Sexual Assault Nurse Examiner (“SANE")
program be implemented for Macomb County residents under the auspices of Turning Point;
and .

WHEREAS the SANE Program initiated in September, 1999 by Turning Point has
successfully coordinated an immediate response to the legal, medical, and emotional needs !

e —————————— |




of over 200 sexual assault survivors, thereby reducing the trauma of sexual assault and
increasing prosecution rates: and

WHEREAS Turning Point has demonstrated fiscal responsibility in the exercise of its SANE
Program by seeking multiple sources of funding, providing centrally-located nursing
interventions at 1/3 the cost of similar services in the emergency room setting, and reducing
the total cost of prosecution by providing expert forensic evidence collection which
encourages plea bargaining by defendants:

THEREFORE, the County and Turning Point agree as follows:

1. The County shall pay to Tuming Point the sum of $40,000.00 on or after May 1, 2008
in partial support of a SANE Program that witl provide the services for Macomb County
residents described in this Agreement.

2. The SANE Program will be sited in a centralized location and staffed by registered
nurses licensed to practice in Michigan who have received a minimum of 40 hours of
classroom training and 40 hours of practical or preceptorship training.

3. Turning Point will identify a Coordinator for the SANE Program to the County, and wil
provide the Coordinator's resume and/or evidence of her particular qualifications for
this position upon request. :

4. SANE will provide all the following at no charge to clients for up to 300 clients per
year:

a) Access to services by request of medical or faw enforcement authorities
or by victims themselves via Turning Point's crisis fine 24 hours aday, 7
days a week, 52 weeks a year;

b) Centrally-located on-site services provided by an advocate/nurse team;

c) Provision of crisis intervention, medical treatment, and follow-up services
as needed, either directly or by referral;

d) Complete forensic examinations by specially trained nurses using state-
of-the-art forensic equipment; :

- €} - Consultations with law enforcement authorities:
f Assistance to the Medical Examiner in rape-homicide post-mortems:
g) Outreach, referral, and community education.

5. Turning Point and its SANE Program will comply with all confidentiality laws governing
medical patient records. Any information -obtained by Turning Point, the SANE
Program, or their personnel from these records shall remain confidential and shall not
be divulged except as authorized by law.

6. Macomb County Health Department and Turning Point and its SANE Program each
agree to assure the security and confidentiality of protected health information
received from the other, including complying with the privacy and security provisions of.
the Health Insurance Portability and Accountability Act of 1996 ("HIPAA") and the
accompanying administrative regulations issued by the U.S. Department of Health and -
Human Services.




7. All parties expressly agree that Turning Point and its SANE Program are acting as
independent contractors in performing services under this Agreement. Turning Point,
its SANE Program, and their personnel are not members of any bargaining unit
representing the County of Macomb employees in negotiations with the County; noris
Turning Point, its SANE Program, or their personnel entitied to any benefits afforded
employees of the County.

8. All liability to third parties arising out of the performance of Turning Point or its SANE
Program under the terms of this Agreement shall be the responsibility of Turning Point
if the liabifity, loss, or damage is caused by, or arises out of the actions or failure to act
on the part of Turning Point, its SANE Program, or their staff. Nothing contained in this
Agreement shall be construed as a waiver of any governmental immunity on the part
of Macomb County, its officers, or employees as provided by statute or court decision.

9. Neither party can assign this Agreement or any right or obligation under this
Agreement without the prior consent of the other party.

10. The term of this Agreement shall be from May 1, 2008 through April 30, 2009. The
Agreement may be amended and/or extended by written agreement of the County
and Turning Point.

11.  Turning Point shall submit a report to the Macomb County Board of Commissioners
between April 1 and April 30, 2009. This report shall include the number of victims
treated, the number of frials in which SANE staff testified, the number of rape-
homicides in which SANE staff assisted the County Medical Examiner with post-
mortem exams, the percentage of victims requesting counseling and follow-up
services, anecdotal or formally-gathered reports by victims of their perceptions of the
services provided, the number of referrals made to other agencies or programs, any
community education efforts undertaken by SANE Program personnel, and any other
information serving to characterize the nature and value of the SANE Program to
Macomb County residents. '

12.  Inthe performance of this agreement, Turning Point and ifs SANE program agree not
fo discriminate against any client because of race, color, religion, age, height, sex,
national origin, weight, marital status, physical or mental handicap or disability.

13. This Agreement coniains the entire understanding between the parties.

FOR THE COUNTY OF MACOMB * FOR TURNING POINT, lNCORPbRATED'
V\ﬁlli'am A. Crouchman, Chair - ~Suzanne '.Coats', MSW, Executive Director
Board of Commissioners - .- Turning Point, Inc. -

County of Macomb o e o

Dated:. - o Dated:

MCHD:SG.disk34 and desktop
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~ RESOLUTION NO. MEETING DATE:
AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: Approve payment of $35,000 to the City of Mt. Clemens from the
Environmental Problems: Lake/River Fund for the Clinton River Debris Removal Initiative as
approved May 18, 2006

INTRODUCED BY: Commissioner Philis DeSaele, Chairperson, Health Services Committee

The City of Mt. Clemens has completed the Clinton River Debris Removal Initiative and is
requesting reimbursement of $35,000. The amount approved by the Macomb County Board of -
Commissioners was $35,000.

Health Services  —  April 10, 2008 APPRo0L)
-\ -0 -




OUNTCC CITY OF MOUNT CLEMENS

Jl‘

One Crocker Boulevard
Mount Clemens, Michigan 48043

DNDED

December 5, 2007

RECEIVED

MAR = 7 2008
3 iel
Mr .Paul Gie gehet‘n . MACOMB COUNTY
Chair, Health Services Committee HEALTH DEPT,

Macomb County Board of Commissioners
</o Thomas Kalkofen, Director

Macomb County Health Department
43525 Elizabeth

Mount Clemens, M1 48043

RE:  FY 2006 ENVIRONMENTAL LAKE/RIVER FUNDS FINAL REPORT

Dear Mr. Gielgehem;

Please accept the enclosed information as the final reporting on the City of Mount Clemens
Clinton River Debris Removal Initiative. This initiative was generously supported by
Environmental Lake/River Funds from FY2006 in the amount of $35,000.

With the County’s support, the City was able to hire a contractor who removed more than 12
roll-offs of logs and other debris in the Clinton River over the course of the summer. These
efforts improved the water quality of the Clinton River by removing impediments to the flow of
the river to Lake St. Clair.

We have included documentation of payment to the contractor and presuming that the final
report is deemed complete, respectfully request reimbursement through grant funds. Should.
you have any quesﬁoﬁs, please do not hesitate to contact Douglas Anderson, City Manager, at
586.469.6818 ext. 315. '

Thank you again for your support,

JESIN

Barb Dempsey
Mayor

[ AP RIS I o DN PR VIS - Sy S




CLINTON RIVER DEBRIS REMOVAL INITIATIVE FINAL REPORT
A FROGRAM FUNDED BY THE FY 2006 ENVIRONMENTAL LAKE/RIVER FUND
Submitted by the City of Mount Clemens

This document represents the final report for the City of Mount Clemens Clinton River Debris
Removal Initiative. This initiative was generously supported by Macomb County
Environmental Lake/River Funds from FY2006 in the amount of $35,000.

GRANT PURPOSE

The purpose of the Clinton River Debris Removal Program was to undertake an aggressive
schedule of clearing debris, both natural and man-made, from the Clinton River. The intended
outcomes of the program were to improve the water quality in the Clinton River and the natural
habitat found along the riverbanks; to provide for improved access for water borne traffic to the
City’s marina; and to heighten awareness among the general public of the importance of
preserving and protecting our natural resource.

IMPLEMENTATION

The City implemented a two-fold approach to the debris removal program. The first approach
was to hire a contractor to remove fallen logs and other debris in the River. Due to the amount
of cleaning and clearing necessary, the bids were higher than anticipated. The low bidder was
Michigan Marine Salvage with a contract award at $35,000, which represented the entire grant
award.

Over the course of the summer, the contractor removed 12 roll-offs of logs from areas along the
Clinton River. The bulk of the debris had already fallen into the floodway, however, the
contractor also removed trees that were not completely down and those that were growing
horizontally over the River with the intent of proactively limiting the amount of future debris.

Along the length of the river there were three areas where debris scemed to concentrate: the
Northbound Gratiot bridge, the City’s marina and at Shadyside Park, where the natural course
of the River separates from the Spillway. Multiple clean-ups were necessary at these locations,
in particular after a rain event. The City’s Park Department staff assisted the contractor with the
area by Shadyside Park, near the spillway, to remove larger logs when possible.

Some of the logs, or essentially trees, could not be removed by the contractor due to their size
and the limitation of his equipment. These items will have to be addressed by future efforts.




- OUTCOMES

As in past years, the Clinton River Debris Removal Initiative positively impacted the River by
removing debris and other sedimentation from the course of the River. Removing blockages
served to improve the water quality by allowing the cutrent to freely flow to Lake St. Clair.
Additionally, efforts of the contractor and City staff to remove overgrown along the river’s edge
helped to restore the natural shoreline.

Although the program proved successful insofar as it went, the ongoing challenge to the City of
Mount Clemens will be to fund the program so that similar efforts happen yearly.



5% City of Mount Ciemesis | . ' PurChase Order

‘!’ & (5861 4696818 x319 Fax (586) 4697014
T R 1

Attention is called to the fact the contractor must ensire that employees and applicants for employment ara not diseriminated a{Jainst because of their face,
. C n, i B .

One Crocker Bovlevard

Mount Clemens, Michigan 48043 ' Fiscal Year 2007 Page '

Email: Hucci@cityofmountclemens.com

. Purchase
Invoice to above address ‘ :

7 Ocdear #
O

MICHIGAN MARINE DREBETNG
32475'SOUTH RIVER ROAD -

20070089-00

LAND ACQUISITION/DEMOLITION
CITY OF MOUNT GLEMENS _ o
ONE CROCKER BOULEVARD .
MOUNT CLEMENS, M1 48043

HARRISON TOWNSHIP, MI 48045

color, refligion,

accordance with Executive Order 11246 Equal £mployment Opportanity.

586-468-2430 | 586-468-2716

07/18/06

‘001

1

|MAcoMB counTy ENVIRONMENTAT, _ EA

|BY DON SCHMIDT. NEED CERT. oF
| INsURANCE FIRST. - - = - :

*’*‘*** General Ledger Summary Section *siwxj- E S S H
“Account o ' o Amount . "~ | ,} .7
| 10190200-974000 . S/ 3500000

CLINTON RIVER DEBRISREMOVAL WITH "~ 1.0]  350600.00000 35,000.00

'LAKE/RIVER FUND. PER BID i
SECTFICATION #040604 DATED 06/27/06

PO Total ©35,000.00

o
s

. Prepay alt shipping charges. Terma Net 30 Days T «%—‘ o -
H applicable, anctose .. with onder T Acomuating Copy AN ) PV gLA_ ..

.';"VQ‘P'Wt!l'lﬂonﬁoa.of_AecbbnuP'ay'ahlo R S N - . .
Show £.0. Numberonalpachgu.diwlngpapm.andhvoieos. o oo




a1/16/2807 14:47 5864697414 MOUNT CLEMENS PURCH. PaGE

MICHIGAN MARINE SALVAGE, INC.
© 32475 South River Road
Harrison Township, Michigan 48045
(586) 468-2430 Fax (586)468-2716

ﬂl/ Date: 01/16/07
Iavoice No. 06199-§
170

Attn: Accounts Payable
City of Mount Clemens

One Crocker Blvd,

Mount Clemens, MI 4 48043

P. O. # 20070089-00, Clinton River Debris Remaoval

INVOICE

CLINTON RIVER DEBRIS REMOVAL PER. BID #040604,
DATED 06/27/06 HAS BEEN COMPLETED =

T

B
5y

BALANCE REMAINING IS NOW DUE

NO’I‘E L]

7

Michigan Marine Dredging has been dissolved amd*
30 all checks should be made to Michigan Marine Salvage, Ine.

t

Please note also that our other company kixowm aﬂ :

ar/e1 -
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City of Mount Clemens, M|

MICHIGAN MARINE SALVAGE

01501

25,000.00

$25,000.00

4 | o1/26/2007 |

(OUNT,
S City of Mount Clemens

%
Z
5‘t - General Fund
‘F g One Crocker Boulevard
ED &

Conpap-® Mount Clemens, Michigan 48043

Feer25,000 DOLLARS AND-NO CENTS

Pay To The MICHIGAN MARINE SALVAGE
Ocder Of 32475 SOUTH RIVER ROAD
HARRISON TOWNSHI MI 48045

AP

&‘t City of Mount Clemens

One Crocker Boufevard
Mount Clemens, Michigan 48043

‘\

FORWARDING SERVICE REQUESTED

nmber 015014

01/26/2007 $25,000.00

NON

FILE COPY
NEGOTIABLE

015014

MICHIGAN MARINE SALVAGE

32475 SOUTH RIVER ROAD
HARRISON TOWNSHI

Ml 48045
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MICHIGAN MARINE ;.

32475 South River Road

Harrison Township, Michigan 48045
(586) 468-2430 Fax (586)468-2716

Date: 08/11/06
Invoice No. 06199-§

Attn: Accounts Payable
City of Mount Clemens

Onpe Crocker Blvd.

"~ Mount Clemens, MI 4 48043

P. O. # 20070089-00, Clinton River Debris Removal

I NV OICE

REQUEST DEPOSIT FOR START UP EXPENSES $10.000.00

PLEASE NOTE THE REMAINING AMOUNT OF $25,000. 00 WILL
'BE DUE UPON COMPLETION OF JOB.

Please note also that our other company known as
Michigan Marine Dredging has been dissolved and
so all checks shouli] he made to Michigan Marine Salvage, Inc.



06199-5 1ST PYMNT CLINTON RIVER C

‘City of Mount Clemens, M

MICHIGAN MARINE SALVAGE 013702 | 08/18/2006 |  $10,00000 |

.+ Check '
4 ‘t 2 Clty of Mount Clemens numos 01 3702
General Fund | . M
F One Cmcker Boulevard > T S e
\5"’ Mount Clemens, Mlchlgan 48043 ' . gl : $10'000'00

| 10, 000 DOLLARS AND NO CENTS ) ‘
oor SHICHLUARINE s R - FILE COPY

. HA_RRI.SON-TOWNSHI M 48045 N 0 N ) N EG 0 TIABLE

AP

ga‘t%% City of Mount Clemens

‘ One Crocker Boulevard
.“b 0‘: Mount Clemens, Michigan 48043
o -+ :

FORWARDING SERVICE REQU'EST‘ED_A - _7 '01 3702

MICHIGAN MARIBIE SALVAGE
24715 SOUTH RIVER ROAD ;
HARRISON TOWNSHI Ml 48045
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RESOLUTION NO.
FULL BOARD MEETING DATE:
AGENDA ITEM:
MACOMB COUNTY, MICHIGAN

RESOLUTION TO Authorize MSU Extension to accept the contract with Michigan State Housing
Development Authority (MSHDA) to participate in the National Foreélosure Mitigation Counseling Grant

in the amount not to exceed $129,500. This agreement runs from March 1, 2008 through December 31,

2008. One part-time Educator 1 and one part-time Computer Maintenance clerk wil need to be hired to

implement this program, at no expense o the county.

INTRODUCED BY: Kathy Tocco, Chairman

Community Services Committee

COMMITTEE MEETING DATE
Community Services April 11, 2008 AP RoGED

Oudgk U \g.08
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Resolution No.

BUDGET MEETING DATE: April 15, 2008
AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: Approve the 2008 Equalization Report as submitted by the

Equalization Department**

INTRODUCED BY: Don Brown, Chair - Budget Committee

*Commissioners will be provided their copy of the 2008 Equalization Report in their mailbox when
completed by the Department, as the local units are not required to report to the County until April 9. 2008.

COMMITTEE/MEETING DATE
4\ §-oR

4/2/2008



Q~\$-9Q

TS Nawke A

2008
EQUALIZATION
REPORT

Prepared by:
The Macomb County Equalization Department
Steven M. Mellen, CMAEA4, Directorr




EQUALIZATION DEPARTMENT

10N, Main St., 3rd Floor
Mount Clemens, Michigan 48043
586-469-5260 Fax 586-469-5423
macombceountymi.goviequalization

Diven M. Mellen April 11, 2008

Terry Moceri
Manager/Auditor

Personal Property Division William A. Crouchman, Chairman

Macomb County Board of Commissioners
David L. Feller One South Main Street, 9" Floor

Manager
Comm/Ind Division Mt. Clemens, MI 48043

Sandy Birkenshaw

Manager Dear Chairman Crouchman:

Res/Ag/Dev Division
The 2008 Recommendation to the Board of Commissioners from the
Equalization Department is hereby submitted for the Board’s review,
consideration and adoption.

Total State Equalized Value

for previous year (2007) $38,357,400,548
Recommended Total County Equalized

Value for current year (2008) $36,403,823,351

This valuation reflects a decrease of 5.94% due to the decrease in the Market

Value of all properties within the County.

This valuation reflects an increase of .84% due to the new construction within
the County.

Respectfully Submitted,

Steven M. Mel
Director

SMM/jq

Attachments

MACOIV_IB COUNTY BO ARD OF COMMISSIONERS William A. Crouchman Dana Camphous-Peterson * Leunard Haggerty

District 23 District 18 District 2}
Chairman Vice-Chair Sergeant- At- Arms
Andrey Duzyj - District 1 Joan Flynn - District 6 Ed Szezepanski - District 11
Marvin E. Sauger - District 2 Sue Rocca - District 7 Peter J. Lund - District 12 Carey Torrice - District 16 Betty Slinde - District 22
Phillip A. DiMaria - District 3 David Flynn - District 8 Don Brown - District 13 £d Bruley - District 17 Sarah Roberts - District 24
Jon M. Switalski - District 4 Robert Mijac - District 9 Brian Brdak - District 14 Paul Gieleghem - District 19 Kathy . Vosburg - District 25
Susan L. Doherty - District § Philis DeSaele - District 10 Keith Rengert - District 15 Kathy Tocco - District 20 Leon Drolet - Diserict 26

[ —————..SS




EQUALIZATION DEPARTMENT

SENIORITY LIST
APPRAISAL STAFF
Equalization
NAME OF EMPLOYEE ___ERTIFIQATION HELD SENIORITY DATE
Steven M. Mellen, Director Level IV _ 06/19/00
Theresa Moceri Level lll & P.P, Auditor 02/23/87
Personal Property Manager
David Feller Level Il & P.P, Auditor 11/02/87
Commarcial-Industrial Manager
Sandra Birkenshaw Level ll} & P.P. Auditor 11/13/01
Residential-Agr-Dev Manager
Kristine Greschak, Appraiser Il Level il 12/02/02
Jeanette Makowiec, Appraiser |l Level lll 02/14/05
Marie DenBaas, Appraiser | Level H 05/16/05
Mary B. Smith, Appraiser Il Level Il 06/26/06
CLERICAL STAFF

Nancy Brockman Typist Clerk Wi 1113/95
Laura Nixon Typist Clerk Il 04/18/05
Janet Quantz Senior Secretary 05/02/05

4/11/2008
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RESOLUTION NO. FULL BOARD MEETING DATE:
AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: Approve the purchase of Court Recording and Evidence/Testimony Presentation
equipment for the 42-II New Baltimore District Court at a cost of $76,593; funding is available in the
New Baltimore Court Construction budget.

INTRODUCED BY: Commissioner Don Brown, Chairperson — Budget Committee

COMMITTEE/MEETING DATE

BUDGET  April 15, 2008




INFORMATION TECHNOLOGY

10 N. Main St., 7th Floor
Mount Clemens, Michigan 48043
586-469-0524 FAX 586-469-6547

macombcountymi.gov

C. N. Zerkowski April 3, 2008
Director
- TO: Commissioner Don Brown, Chair - Budget Committee
K. Barbieri Macomb County Board of Commissioners
Deputy Director ,
FROM:; Cyntia N. Zerkowski, Director
Information Technology A

SUBJECT: Court Recording and Evidence/Testimony Presentation for 42-II New
Baltimore District Court

Recommendation

Approve the purchase of Court Recording and Evidence/Testimony Presentation
equipment for the 42-1I New Baltimore District Court at a cost of $76,593; funding is
available in the New Baltimore Court Construction budget.

Background
The construction on the new 42-1I New Baltimore District Court building is nearing the

final stages of completion. The building certainly will serve the judicial needs of
Chesterfield, Lenox, New Baltimore, and New Haven, now and long into the future. A
remaining component needed to complete the operational facet of the court is an
integrated Court Recording and Evidence/Presentation system. The court room
environment is perfectly suited to take full advantage of this type of technology.
Commonly found in today’s courts are cost savings, improved public service and increased
productivity inherent with the functionality provided by these systems. The new court
building is scheduled to open in May 2008; therefore, it is recommended that we proceed
with procuring this equipment as follows:

Public Sound System {2) Court Rooms $30,765.00
Court Recording (2) Court Rooms $21,828.00
Presentation Area (2) Court Rooms $6,880.00
Built-in Video Projection (2) Court Rooms $17,120.00

The Video component has already been approved. This equipment will integrate to
enable the New Baltimore District Court to better meet, and serve, the growing judicial
demands of their jurisdiction and its constituents.

CZ/de

cc: John Foster, Finance Assistant Director
Honorable Judge Paul Cassidy

MACOMB COUNTY BOARD OF COMMISSIONERS William A. Crouchrman Dana Camphous-Peterson Leonard Haggerty

District 23 District 18 Distriet 21

Chair Vice-Chair Sergeant-At-Arms
Andrey Duzyj — District | Joan Flynn — District 6 Ed Szezepanski — District 11
Marvin E. Sauger — District 2 Sue Rocca — District 7 Peter J. Lund — District 12 Carrie Torrice — District 16 Betty Slinde — District 22
Phillip A. DiMaria — District 3 David Flynn — District 8 Don Brown — District 13 Ed Bruley - District 17 8arah Roberts — District 24
Jon M. Switalski — District 4 Robert Mijac - Distriet 9 Brian Brdak — District 14 Paul Gieleghem — District 19 Kathy D. Vosburg — District 25
Susan L. Doherty — District 5 Philis DeSaele — District 10 Keith Rengert — District 15 Kathy Toceo - District 20 Leon Drolet — District 26
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RESOLUTION NO.
FULL BOARD MEETING DATE
AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: receive and file the 2008 Contingency Report Update.

INTRODUCED BY: Don Brown, Chairperson, Budget Committee

COMMITTEE/MEETING DATE: Budget Committee, Apr 15, 2008




CONTINGENCY
2008 ADOPTED BUDGET

2008 REVENUE/EXPENSE SUMMARY
Bd 1/22/08 - Budget Balancing Reduction

2008 ADCPTED BUDGET

Board Approved Changes:

Bd 1/22/08 - Supervisory Training
Bd 2/14/08 - NACO Awards Application Filing
Bd 3/19/08 - Sheriff-K8 dog and training
Avsailable Budget
Aprit 2, 2008

DEGREASES  INCREASES  BALANCE
700,000
(300,000} {300,000)
400,000
(65,840)
(800)
(12,000)
(78,640) 0 (78,640)

321,360



